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High Plains Little League 
03/11/19 Board Meeting


6th  Meeting of 2019 Board

Meeting start: 7:10 PM  called to order
Meeting Adjourned:  8:37 Gina 1st, Andrew 2nd
[bookmark: _GoBack]
District Update

06.1.1 Meeting this week at Sunday 1:30 PM Village Inn – Discussion will surround around waivers, interleague play and all star tournaments.
Interleague for Majors, Interleague, juniors.  No Minors
School Waivers to be sent to all so if interested for All Star
Get Bryan contact for Ken Caryl
	

Financial

06.2.1 Update from John
Tighter budget for league, build the scholarship $3, stable amount


Equipment

06.3.1 Received everything from Dicks 3 Gift cards left I have a load of equipment at the house right now.  
Scholarship need to figure out amounts
Wright—up to me
Dicks day went well.  Steady stream of people
All Equipment is here
Can we use some of the 2019 balls for game balls??

06.3.2 Equipment to the fields has to happen soon.  
Jason wants to take stuff to PLC large & small 
0611 connex and gate
9102 for boxes at fields

Safety Plan
06.4.1 Need to create badges for coaches – have done by opening day, jeff will send email to coaches to send selfie  
06.4.2 Background Checks Update – mostly done, just sent a few 
06.4.3 First Aid/CPR Training—waiting for Jay

Sponsorship/Fundraising
	
06.5.1 Update from Chris—waiting for $3000, received $3500 approximately
Chris will get levels to John/L3 on who gets sponsorships on T-shirts

06.5.2 Who gets mentioned at Opening Ceremonies?  List of sponsors to jeff for Opening


Schedule
Have another softball team joining us

06.6.1 Opening Ceremonies—John has everything for them ready
06.6.2 Practice Schedule—Jeff working on
06.6.3 Game Schedule—Byran working with Softball, mostly softball interleague in town
Intermediates only our 2 and tri-lakes
Majors will interleague with academy blue, Saturdays only, in house for our own teams
Intermediates—maybe scrimmage 
T-balls start in afternoon
Umps by 3:30pm—Jason work with Bryan
Check with Scot—umpire website??
Tourney of Champions Minors—Tuesday, day after memorial day thru 6/1/19
Majors—TOC with Academy?
Juniors/Intermediates—possible tourney


New Business 

	

Next Meeting April
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